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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
GOVERNORS’ REPORT 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 
 
We, the Council of Governors, present our annual report for the year ended 31st August 2019 under the Companies 
Act 2006 and the Charities Act 2011, together with the audited financial statements for the year, and confirm that 
the latter complies with the requirements of the Companies Act 2006, the School’s Articles of Association and the 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland. The 
School is a charitable company and therefore this report is also the Trustees’ Report and the Directors’ Report. 
 
REFERENCE & ADMINISTRATIVE INFORMATION 
 
Established in 1910, Micklefield School (Reigate) Limited (the School) was incorporated on 21st December 1960, 
company number 678565. In 1966 the School became a Charitable Trust, registered number 312069, controlled by 
a voluntary Council. The School does not have a share capital and the liability of the members is limited by guarantee.  
 
Directors and Governors 
 
The directors of the company, who are also Governors of the School and Charity Trustees, who served during the 
year were: 
 
†    Mrs K Ali BA, QTS, NPQH - resigned 6th November 2019 
*    Mr J D Anderson MA, FIA  
*    Mrs C M Cartmell LLB  
^    Mr J D Emmerton BSc (Hons) 
*    Ms E L Gabe BA (Hons), ACA - appointed 4th June 2019 
*    Mrs F Gent ACA  
†    Mrs J M Hamilton LLB (Hons), LLM (Chair) 
*    Mr A B de M Hunter FCA, FIPA - resigned 5th July 2019 
^    Dr B C Hutt FIET, FCIBSE, FRSA  
^    Dr T Khalafpour MBBS, MRCGP, DipRheum - resigned 14th January 2019 
†    Mrs S Norville BA, QTR, NPQH - appointed 6th November 2019 
*    Mr R A Richardson - resigned 9th January 2019 
*    Mr J Rotheram BSc (Hons) - appointed 1st September 2019 
†    Mrs M E Stansfield DipEd     
†    Mrs R Sturt BA, MEng, PGCE - appointed 6th November 2019 
 
*    Member of the Finance & General Purposes Committee 

†    Member of the Education & Staffing Committee 
^    Member of the Estates Committee 

 
 
Registered office and principal address 
 
Micklefield School 
10 Somers Road 
Reigate 
Surrey 
RH2 9DU 
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
GOVERNORS’ REPORT (Continued) 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 
 
Key Executives and Professional Advisers  
 
Headmistress:  Mrs L Rose BEd (Hons), CertEd, DipPC (retired 31st August 2019) 
Headmaster:   Mr R M Ardé BA, NPQH (appointed 1st September 2019)   
 
Bursar/Secretary:  P Flowerday FFA FIPA 
 
Bankers:   Barclays Bank PLC, 1st Floor, 90/92 High Street, Crawley, RH10 1BP 

 
Auditors:  Kreston Reeves LLP, Springfield House, Springfield Road, Horsham, RH12 2RG 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing body 
The Council of Governors requires breadth and depth of experience to carry out its duties effectively and efficiently.  
When recruiting new Governors, an important attribute is a passion for the work of the School and most of the 
Council members are parents of former pupils with an understanding of the School’s ethos and its aims.  The Council 
maintains a balance between male and female members and possesses within it a range of skills and experience: 
our current membership comprises Governors with educational, financial, legal, construction and IT backgrounds. 
The Governors are elected by the Council, one third of whom offer themselves for re-election at each Annual 
General meeting, being those longest in office since their last election. 
 
Governor training 
Individual governors attend seminars run by the Association of Governing Bodies of Independent Schools (AGBIS). 
All Governors have copies of AGBIS’ manual of good practice; the Charity Commission’s publication “The Essential 
Trustee: What you need to know”; and the most recent version of the UK Government’s publication “Keeping 
children safe in education”. Online training is also regularly undertaken through the Educare programme on topics 
such as safeguarding, child protection and online safety. 
 
Organisational management 
Meetings of the Council are held at least four times a year to determine the general policy of the School and review 
its overall management and control for which the Governors are legally responsible. There are three sub-
committees which meet at least termly: (i) Finance and General Purposes; (ii) Education and Staffing; and (iii) Estates 
and Health &Safety, all of which are attended ex officio by the Headmistress/Headmaster and Bursar. In addition, 
there are an Awards Committee and Remuneration Committee.  

 
Key management personnel 
The key management involved in the day-to-day running of the School are the members of the Senior Management 
Team comprising the Headmistress/Headmaster, Bursar, Deputy Head, Head of Lower School and the Director of 
Studies. Salaries for the Headmistress/Headmaster, Bursar and Deputy Head are set by the Remuneration 
Committee, whereas the salary for the Head of Lower School and Director of Studies, as well as all other staff, are 
set by the Finance & General Purposes Committee. These decisions are subsequently ratified by the Council.   
 
Group structure and relationships 
We are active members of the Independent Schools’ Bursars Association (ISBA), the Association of Governing Bodies 
in Schools (AGBIS) and, through the Headmistress/Headmaster, the School has a membership of the Independent 
Association of Preparatory Schools (IAPS).  
 
Through the “Friends of Micklefield” (FOM), the parents and families of pupils have continued to provide support 
to the School, organising social events and fundraising activities.  The FOM made donations towards specific items 
of expenditure, such as the 3D printer. Together with the Headmistress/Headmaster, we wish to express our 
appreciation for their continuing and valuable support for the School.  The School works with the local community, 
optimising the use of the buildings and the sports ground. 
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
GOVERNORS’ REPORT (Continued) 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 
 
Information on fundraising practices 
Fundraising activity has historically been carried out by FOM which operates independently from the school. FOM 
raises money for the school through events and activities which are voluntary and advertised in a non-intrusive 
manner.  The school does not utilise the services of any external commercial fundraisers. Given that the majority of 
donations are from parents of current pupils, either direct or through FOM, and only limited fundraising activity 
takes place, the school does not consider it necessary at this time to subscribe to a fundraising regulator. 
 
Risk management 
The Council is responsible for overseeing potential risks faced by the School. The principal risks relate to regulatory 
and external factors; governance; finance; and staffing issues.   
 
Risks are identified and assessed throughout the year and appropriate controls to deal with those risks in a timely 
and adequate manner, have been established. The School’s risk management policy is reviewed regularly. However, 
it is recognised that policies and processes can only provide reasonable, rather than absolute, assurance that major 
risks have been adequately managed. 
 
The School is strongly committed to safeguarding and promoting the welfare of pupils.  The regulatory compliance 
inspection by the Independent Schools’ Inspectorate (ISI) in May 2018 confirmed that effective child protection 
measures are in place, while the most recent full ISI inspection report from 2014 described the School’s pastoral 
care provided to pupils as outstanding.  The School meets all regulatory requirements for the welfare, health and 
safety of pupils. 
 
OBJECTS, AIMS, OBJECTIVES AND PRINCIPAL ACTIVITIES 
 
The main object of the School, in accordance with its Memorandum of Association, is to carry on and develop the 
school in Somers Road, Reigate under the name of Micklefield School and to advance the education of its pupils. 
The principal activity continues to be the operation as an independent day school at the premises in Somers Road, 
Reigate, for boys and girls from the age of 2 years and 9 months up to 11 years.   
 
Strategic aim and intended effect 
The School meets its main object by ensuring that its pupils are educated to a first-class standard, based on a wide 
curriculum taking into account current educational requirements and the importance of the development of the 
whole child. The School welcomes boys and girls from all backgrounds and does not operate in a discriminatory 
manner by excluding sections of the public from the benefits of the education offered. Pupils are not required to 
undertake an entrance test and through our skills unit, pupils receive appropriate support where needed. Pupils 
with various physical disabilities have attended - and continue to attend – the School. An entrance interview is 
undertaken with the Headmistress/Headmaster to ensure that the child will benefit from the education being 
provided. Pupils are encouraged to make the School a happy and fulfilling place by showing courtesy and 
consideration towards each other. Increasing responsibility is given to the older pupils to help them gain in 
confidence and poise and thus better equip them for the senior school of their own and their parents’ choice. 
 
Objectives for the year 
In setting the objectives and planning activities, the Council has carefully considered the Charity Commission’s 
general guidance on public benefit and in particular to its supplementary public benefit guidance on advancing 
education. 
 
The key objectives for the year were: 
 

 To continue our strategies in running and developing the School – the only independent independent school in 
Reigate, building on its successful history and reputation and maintaining its sound financial position in a 
competitive environment.   

 To ensure a smooth transition from the retiring Headmistress to the new Headmaster. 
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
GOVERNORS’ REPORT (Continued) 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 
 
OBJECTS, AIMS, OBJECTIVES AND PRINCIPAL ACTIVITIES (cont.) 

 

 Through the Headmistress/Headmaster and Senior Management Team to continue to review the delivery of 
the curriculum.  

 To continue investing in the School’s pastoral care by ensuring that the School provides the safest possible 
environment for all its pupils.  

 To develop the nursery. 
 
 
REVIEW OF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR 
 
Operational performance of the School 
The School continues to enjoy academic, musical, artistic and sporting success. The School aims to provide all pupils 
with many varying opportunities to help each pupil reach his or her full potential.   The majority of our Year 6 leavers 
in July were successful in obtaining offers of places from the senior schools of their choice and a total of 21 
scholarships were achieved this year including academic, sports, music and art. 
 
Financial review 
Net income for the year is £69,210 (2018: £64,330) which enables us to invest for the future of the school. The fees 
tariff increased by 4% for Upper School and 3% for Lower School and Preps from September 2018. 
 
Expenditure on the fabric of the school continues with the renewal of classroom flooring and lighting, toilet flooring 
and sanitary ware. This year’s additions to the School’s tangible assets of £27,468 included the purchase of a second 
hand minibus, another 75” Activ touch screen panel and a 3D printer which was a retirement gift to the School from 
Mrs Rose, the Headmistress. 

 
Reserves 
The Council regularly reviews the School’s finances, budgets and expenditure against budget together with a 
monthly cash flow analysis, as part of the effective stewardship of the School.  
 
In common with other independent schools, the School has invested substantial sums in its buildings in recent years 
and has a continuing programme of refurbishment, development and investment to maintain excellent teaching 
facilities for our pupils, including enhancing the mobility of the teaching technology.  
 
The total funds held by the charity at 31 August 2019 were £3,513,936. There were £5,500 of restricted funds held 
at 31 August 2019.  
 
Although the free reserves (general reserves less tangible assets) remain negative, this illustrates the extent of the 
investment in our School, which is a common practice by independent schools which have to finance their own 
capital investment plans. The book value of our tangible assets, that is the buildings and equipment, was £4,127,955 
at 31 August 2019. 
 
The Council considers that, given the strength of the school’s balance sheet, the stable cash flow, the ongoing 
popularity of our School, and the available banking facility that can be called upon if need arises, there is no 
immediate need to build up a free reserve. 
 
The Council recognises that the level of reserves fluctuates during periods of investment in the School estate and 
the arrangements with our bank are in place to provide an adequate ‘safety net’ should it be required. 
 
Bursaries 
Within the School’s Reserves, the Governors have set aside a designated fund with the aim of helping parents with 
fees where they are experiencing financial difficulties. We regularly review the size and purpose of the Fund. Our 
aim is to give bursaries and grants up to a maximum of 2% of gross fee income.  
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
GOVERNORS’ REPORT (Continued) 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 
 
REVIEW OF ACHIEVEMENTS AND PERFORMANCE FOR THE YEAR (cont.) 
 
Investment policy and objectives 
There are no restrictions on the School’s powers of investment. Currently, short term surplus funds are placed in 
interest bearing bank deposits, where they are immediately available to meet planned capital expenditure and 
working capital requirements.   

 
FUTURE PLANS 
The Council intends to continue develop the School and nursery and maintain its sound financial position in a 
competitive environment and challenging economic climate. We remain committed to curriculum enrichment, 
broadening the availability of resources used for teaching, in particular, the continued development of the use of 
technology and iPads as educational tools; as well as pastoral care.  
 
The new Headmaster and his Senior Leadership Team will continue to review the delivery of the curriculum taking 
into account legislation, professional advice and developments in education within the independent schools’ sector.  
 
PUBLIC BENEFIT 
We have carefully considered the Charity Commission’s guidance on public benefit and the School will continue to 
fulfil its charitable objects. 
 
The Council continues to review the bursary policy with a view to widening access to the education the School 
provides, whilst being mindful of the need to maintain a balance between fee-paying parents, many of whom make 
considerable personal sacrifices to fund their child’s education, and those benefiting from the awards. 
 
Through the attendance of about 230 children from approximately 180 families and the employment directly and 
indirectly of over 70 people, the School makes a significant contribution to the national and local economies and to 
the local community.   
 
The School plays an active part in the local community sharing its facilities for LAMDA and Royal College of Music 
examinations. Local groups use our sports facilities and gym for various functions including the local Residents’ 
Meetings. 
 
Funds are raised for a number of national, international and local charities. The local charities are chosen by the 
children’s School Council every half term. During the 2018/19 academic year, the School supported the Born Free 
Foundation. The School also supports a small school in Kibera, Nairobi, Kenya.  
 
The School has strong links with two local homes for the elderly. Our pupils visit the homes at various points 
throughout the year and the residents visit us to enjoy concerts, plays and recitals. The link with the United 
Reformed Church in Reigate remains strong and the School works with the Church on local community projects 
when we are able. Each summer we offer work experience to students from local senior schools. 
 
STATEMENT OF GOVERNORS’ RESPONSIBILITIES 
The Governors are responsible for preparing the Annual Report and the financial statements in accordance with 
applicable law and United Kingdom Generally Accepted Accounting Practice.   
 
Company law requires us to prepare financial statements for each financial year which give a true and fair view of 
the state of affairs of the School and of the profit or loss of the School for that period. In preparing these financial 
statements, we are required to:  
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INDEPENDENT AUDITOR’S REPORT  
TO THE MEMBERS OF MICKLEFIELD SCHOOL (REIGATE) LIMITED 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________________________ 
 
Opinion 
 
We have audited the financial statements of Micklefield School (Reigate) Limited (the ‘charitable company’) for the 
year ended 31 August 2019 which comprise the Statement of financial activities including a summary income and 
expenditure account, the Balance Sheet, the Statement of cash flows and notes to the financial statements, 
including a summary of significant accounting policies.  The financial reporting framework that has been applied in 
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting 
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom 
Generally Accepted Accounting Practice).  
 
In our opinion the financial statements: 
 
 give a true and fair view of the state of the charitable company’s affairs as at 31 August 2019, and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended; 
 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
 have been prepared in accordance with the requirements of the Companies Act 2006. 

 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the 
financial statements section of our report. We are independent of the charitable company in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.  We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report 
to you where: 
 

 the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not 
appropriate; or 

 the trustees have not disclosed in the financial statements any identified material uncertainties that may cast 
significant doubt about the charitable company’s ability to continue to adopt the going concern basis of 
accounting for a period of at least twelve months from the date when the financial statements are authorised 
for issue. 

 
Other information 
 
The trustees are responsible for the other information.  The other information comprises the information included 
in the trustees’ annual report, other than the financial statements and our auditor’s report thereon.  Our opinion 
on the financial statements does not cover the other information and, except to the extent otherwise explicitly 
stated in our report, we do not express any form of assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, we are required 
to report that fact.  
 
We have nothing to report in this regard. 
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INDEPENDENT AUDITOR’S REPORT  
TO THE MEMBERS OF MICKLEFIELD SCHOOL (REIGATE) LIMITED (continued) 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________________________ 
 
Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of the audit: 
 

 the information given in the trustees’ report (incorporating the directors’ report) for the financial year for which 
the financial statements are prepared is consistent with the financial statements; and 

 the directors’ report has been prepared in accordance with applicable legal requirements. 
 
Matters on which we are required to report by exception 
 
In the light of our knowledge and understanding of the charitable company and its environment obtained in the 

course of the audit, we have not identified material misstatements in the directors’ report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion: 
 

 adequate accounting records have not been kept, or returns adequate for our audit have not been received 
from branches not visited by us; or 

 the financial statements are not in agreement with the accounting records and returns; or 

 certain disclosures of directors’ remuneration specified by law are not made; or 

 we have not received all the information and explanations we require for our audit.  
 

Responsibilities of trustees 
 
As explained more fully in the trustees’ responsibilities statement set out on page 5, the trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the 
trustees determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or 
have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional 
scepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
STATEMENT OF FINANCIAL ACTIVITIES (including summary Income and Expenditure) 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 
 

 Unrestricted 
Funds 

Restricted 
Funds 

Total 
Funds 

 
2018 

                                                                                  Notes £ £ £ £ 
INCOME FROM:      
      
Donations and legacies 
 
Charitable activities: 

2 - 9,875 9,875 7,636 

School fees receivable 3 2,497,509 - 2,497,509 2,811,735 
Registration fees  2,340 - 2,340 3,170 
Ancillary activities  50,830 - 50,830 69,081 
 
Other trading activities: 
Rents and lettings 

  
             
             3,620 

 
 

- 

 
 

3,620 

 
 

3,050 
 
Investments: 

     

Bank and other interest  3,078 - 3,078 2,687 
Other 
 

 - - - 180 

  _________ _________ _________ _________ 
 
Total income 

  
2,557,377 

 
9,875 

 
2,567,252 

 
2,897,539 

  _________ _________ _________ _________ 
      
EXPENDITURE ON:      
      
Raising funds: 
School financing costs 
 
Charitable activities: 

 
8 

 
13,666 

 
- 

 
13,666 

 
17,245 

School operating costs                                             9 2,480,001 4,375 2,484,376 2,815,964 
  _________ _________ _________ _________ 
 
Total expenditure                                                     9 

 
2,493,667 

 
4,375 

 
2,498,042 

 
2,833,209 

  _________ _________ _________ _________ 
      
      
NET INCOME  63,710 5,500 69,210 64,330 
 
Reconciliation of funds: 

     

Fund balances at 1st September 2018  3,444,726 - 3,444,726 3,380,396 
  _________ _________ _________ _________ 
 
FUND BALANCES at 31st August 2019 

 
3,508,436 

 
5,500 

 
3,513,936 

 
3,444,726 

  _________ _________ _________ _________ 
      

 
There are no other recognised gains and losses other than the net income for the year.  All operations and activities 
are continuing. 
 
The notes on pages 13 to 23 form part of these financial statements. 
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 
 

  2019   2018 

  £ £ £ £ 

Reconciliation of net income for the year 
to net cash flow from operating activities 

  
 

  
 

 

 
Net income for the year 

 
Adjustments for: 
Depreciation 
Bank interest receivable 
Bank interest paid 
(Increase)/decrease in debtors 
(Decrease)/Increase in creditors 

 
 
 

Net cash flow from operating activities 
 

Cash flow from investing activities 
Interest income received 
Purchase of fixed assets 

 
 

Net cash flow from investing activities 
 
 

Cash flow from financing activities 
Repayment of loans 
Interest paid 

 
 
 

Net cash flow from financing activities 
 
 

Net increase/(decrease) in cash and cash 
equivalents 

 
Cash and cash equivalents at 1st September 

 
Cash and cash equivalents at 31st August 

  
 
 
 

205,377 
(3,078) 
13,666 
(1,988) 

(155,519) 

 
 
 
 
 
 

3,078 
(27,468) 

 
 
 
 
 
 

(189,314) 
(13,666) 

 

 
69,210 

 
 
 
 
 
 
 
 

58,458 
 

127,668 

 
 
 
 
  
 

(24,390) 

  
 
 

 
 
 
 

(202,980) 

 
 
 

(99,702) 
 

276,463 
 

176,761 

 
 

 
 
 
 

198,580 
(2,687) 
17,245 
10,217 

(70,225) 

 
 
 
 
 
 

2,687 
(74,568) 

 
 
 
 
 
 

(201,471) 
(17,245) 

 

 
64,330 

 
 
 
 
 
 
 
 

153,130 
 

217,460 

 
 
 
 
  

 

(71,881) 

 
  

 
 
 
 
 

(218,716) 

 
 
 

(73,137) 
 

349,600 
 

276,463 
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 

 
1. ACCOUNTING POLICIES 
 
a) General information and basis of preparation 

Micklefield School (Reigate) Limited is a charitable company, limited by guarantee, registered in England and 
Wales. The address of the registered office is given in the charity information on page 1 of these financial 
statements. The nature of the charity’s operations and principal activities are detailed in the Governors’ 
Report. 
 
The charity constitutes a public benefit entity as defined by FRS 102. 
 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Financial Reporting 
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the 
Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January 2015. 

 
The financial statements are prepared under the historical cost convention. The financial statements are 
prepared in sterling which is the functional currency of the charity and rounded to the nearest £1. 
 
Having reviewed the funding facilities available to the School together with the expected ongoing demand 
for places and the School’s future projected cash flows, the Governors have a reasonable expectation that 
the School has adequate resources to continue its activities for the foreseeable future.  Accordingly, they 
continue to adopt the going concern basis in preparing the financial statements as outlined in the Statement 
of Governors’ responsibilities. 
 
The significant accounting policies applied in the preparation of these financial statements are set out below. 
These policies have been consistently applied to all years presented unless otherwise stated. 
 

b) Income recognition 
          All income is included in the Statement of Financial Activities (SOFA) when the charity is legally entitled to the 

income after any performance conditions have been met, the amount can be measured reliably and it is 
probable that the income will be received.  

 
           For donations to be recognised the charity will have been notified of the amounts and the settlement date in 

writing. If there are conditions attached to the donation and this requires a level of performance before 
entitlement can be obtained then income is deferred until those conditions are fully met or the fulfilment of 
those conditions is within the control of the charity and it is probable that they will be fulfilled. 

                      
          Income from charitable activities includes school fees receivable, registration fees and fees from ancillary 

activities. School fees receivable consist of charges billed for the School year ending 31 August, less bursaries, 
discounts and other allowances. Fees received for education to be provided in future years are carried 
forward as deferred income. Registration fees are non-refundable fees which are recognised once 
parents/guardians have committed for the child to attend the school in the school year ending 31 August. 
Income from ancillary activities is generated from additional activities such as music exam fees and after 
school clubs being offered to pupils in the school year ending 31 August. 
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 

 
1. ACCOUNTING POLICIES (CONT.) 

Income from trading activities includes income earned from rents and lettings to raise funds for the charity. 
Income is received in exchange for renting out the pavilion and fields of the school in order to raise funds and 
is recognised when entitlement has occurred.  

 
         Income from investments includes interest which is included when the amount can be measured reliably. 

Interest income is recognised using the effective interest method and dividend and rent income is recognised 
as the charity’s right to receive payment is established. 

 

c)         Expenditure recognition 
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate 
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation 
to make payments to third parties, it is probable that the settlement will be required and the amount of the 
obligation can be measured reliably. It is categorised under the following headings: 

 

 Costs of raising funds relates solely to loan interest payable  

 Expenditure on charitable activities includes school operating costs such as teaching costs, welfare costs, 
premises costs and support costs. Finance and administrative staff costs and other support costs have 
been directly charged to the charitable main activity. 

 
          The irrecoverable element of VAT is included with the item of expense to which it relates. 
 

d) Support costs 
Support costs are those that assist the work of the charity but do not directly represent charitable activities 
and include administrative and governance costs. They are incurred directly in support of expenditure on the 
objects of the charity.  

 
e) Pension schemes 

The School contributes to the Teachers’ Pension Defined Benefits Scheme at rates set by the Scheme Actuary 
and advised to the School by the Scheme Administrator.  The Scheme is a multi-employer pension scheme 
and it is not possible to identify the assets and liabilities of the Scheme which are attributable to the School.  
In accordance with FRS 102 Section 28 the Scheme is accounted for as a defined contribution scheme and 
contributions are accounted for when advised as due by the Scheme Administrator. 
 
The School also contributes to a defined contribution personal pension scheme for non-teaching staff. 

 
f) Other employee benefits 

When employees have rendered service to the school, short-term employee benefits to which the                                       
employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for that 
service. 

 
Settlement costs are recognised when notice has been given to the employee. 

 
g) Operating leases 

Rentals payable under operating leases are charged to the SOFA on a straight line basis over the period of 
the lease. 
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
NOTES TO THE FINANCIAL STATEMENTS (Continued) 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 
 

1. ACCOUNTING POLICIES (CONT.) 
 

h) Tangible fixed assets 
Tangible assets are stated at cost less accumulated depreciation. Cost includes costs directly attributable to 
making the asset capable of operating as intended. 
 
Depreciation is provided on all tangible fixed assets retained for use by the School at rates calculated to 
spread each asset’s cost, less its estimated residual value at prices ruling at date of acquisition, over its 
expected useful economic life, which for each class of asset is initially assessed as averaging: 
 
Freehold buildings and improvements 2%/10% straight line 
 
Furniture, computers, equipment: 
 - Furniture and equipment  10%/20% straight line 
 - Computer equipment  33⅓% straight line 
 
Motor vehicles    20% straight line 
 
No depreciation is provided on freehold land. 
 
As permitted by Charities SORP (FRS 102) Section 10.31, component accounting has not been applied as the 
Governors consider this to involve undue cost to the charity.  
 
Items costing less than £3,000 are written off as an expense as acquired.   
 

i) Debtors and creditors receivable/payable within one year 
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at 
the transaction price. Any losses arising from impairment are recognised in expenditure. 
 

j)      Cash 
Cash at bank includes cash and short term highly liquid investments from the date of opening of the deposit 
or similar account. 
  

k) Loans and borrowings 
Loans and borrowings are initially recognised at the transaction price including transaction costs. 
Subsequently, they are measured at amortised cost using the effective interest rate method, less impairment. 
If an arrangement constitutes a finance transaction it is measured at present value. 

 
l)     Funds 

Unrestricted income funds are general funds that are available for use at the trustee’s discretion in 
furtherance of the objectives of the charity. Restricted funds are those donated for use in a particular area 
or for specific purposes, the use of which is restricted to that area or purpose. Further details of each fund 
are disclosed in note 15. Designated funds comprise unrestricted funds that have been set aside by the 
trustees for particular purposes. The aim and use of each designated fund is set out in the notes of the 
financial statements. 

    
m)   Tax 

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered 
to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of 
a charitable company for UK corporation tax purposes. 
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
NOTES TO THE FINANCIAL STATEMENTS (Continued) 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 

 
2.      INCOME FROM DONATIONS AND LEGACIES 

Donations comprise restricted income of £9,875 (2018: £7,636) which has been either donated to cover 
specified items of capital and operating expenditure or has been raised to be given to specific charities.  
 

 
3.    SCHOOL FEES RECEIVABLE 

 2019 2018 
The School’s fee income comprised: £ £ 

   
Gross fees 2,613,477 2,973,483 

 
Less: bursaries, discounts and other allowances 

 
(115,968) 

 
(161,748) 

 _________ _________ 
  

2,497,509 
 

2,811,735 
 _________ _________ 

 
 

4. GOVERNORS’ REMUNERATION AND EXPENSES 
During the year, the Governors did not receive nor waive any remuneration from the School or other benefits 
in their capacity as directors and charity trustees. No expenses (2018: nil) were reimbursed to Governors for 
attending external meetings and seminars. 

 
 
5. NET INCOME FOR THE YEAR 

 
Net income is stated after charged: 2019 2018 

 £ £ 
   

Depreciation of tangible fixed assets 
Operating lease rentals 

205,377 
7,200 

198,580 
7,200 

 _________ _________ 

 
 
6. STAFF COSTS 

 2019 2018 
 £ £ 
   

Wages and salaries 1,387,298 1,540,467 
Employer’s NI  costs 136,922 149,763 
Pension contributions 174,337 181,557 

 ________ ________ 
  

1,698,557 
 

1,871,787 
 ________ ________ 

 
Included in wages and salaries is an amount of £nil (2018: £58,269) relating to redundancies made in the 
year.  
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
NOTES TO THE FINANCIAL STATEMENTS (Continued) 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 
 
6.    STAFF COSTS (CONT.) 

                                                     2019 2018 
Average number of monthly employees in the  year:                                               Number  Number 

  
             Teaching   35 40 
             Administration                                                          5 5 
             Maintenance 7 1 

 ______ ______ 
  

47 
 

46 
 ______ ______ 
   

   The number of employees who received total employee 
benefits (excluding employer pension costs of more than 
£60,000) is as follows: 

  

 
£60,000 - £70,000 
£80,000 - £90,000 

 
1 
1 

 
- 
1 

 
 
One of the employees above is a member of the Teachers’ Pension Scheme: see note 14 on page 21. 
 

 

 2019 2018 
 

 
   Contributions made in the year 

£ 
 

13,532 

£ 
 

13,108 
 _______ _______ 

 
 
7. REMUNERATION OF KEY MANAGEMENT PERSONNEL 

 2019 2018 
 £ £ 
   

Wages and salaries 287,497 279,565 
Employer’s NI  costs 33,803 32,874 
Pension contributions 43,473 42,241 

 ________ ________ 
  

364,773 
 

354,680 
 ________ ________ 

 
           

8. INTEREST PAYABLE AND SIMILAR CHARGES 
 2019 2018 

 £ £ 
 

      Bank loans and overdrafts 
 

13,666 
 

17,245 
 ________ ________ 
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
NOTES TO THE FINANCIAL STATEMENTS (Continued) 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 

 
9.  EXPENDITURE: analysis of total expenditure – Current year                          

                                   2019 
 Staff costs Other Dep’n Total 

Charitable activities £ £ £ £ 
School operating costs:     
Teaching  1,469,742 127,559 70,624 1,667,925 
Welfare  - 152,317 9,255 161,572 
Premises  37,515 179,094 122,385 338,994 
Support  193,864 118,908 3,113 315,885 

 ________ ________ ________ ________ 
 1,701,121 577,878 205,377 2,484,376 

Raising funds     
School financing costs - 13,666 - 13,666 

 ________ ________ ________ ________ 
  

1,701,121 
 

591,544 
 

205,377 
 

2,498,042 
 ________ ________ ________ ________ 

  
 

EXPENDITURE: analysis of total expenditure – Prior year 

                         2018 

 Staff costs Other Dep’n Total 
Charitable activities £ £ £ £ 
School operating costs:     
Teaching  1,625,420 169,061 72,221 1,866,702 
Welfare  - 211,436 9,027 220,463 
Premises  36,789 209,474 116,543 362,806 
Support  213,329 151,875 789 365,993 

 ________ ________ ________ ________ 
 1,875,539 741,845 198,580 2,815,964 

Raising funds     
School financing costs - 17,245 - 17,245 

 ________ ________ ________ ________ 
  

1,875,539 
 

759,090 
 

198,580 
 

2,833,209 
 ________ ________ ________ ________ 

  

 

£4,375 (2018 - £7,636) of the above costs were attributable to restricted funds; £2,493,667 (2018 - £2,825,573) 
of the above costs were attributable to unrestricted funds. 

 

       Governance costs included within charitable activities can be analysed below: 2019 2018 
 £ £ 

  
       Auditors’ remuneration 8,796 8,652 

 _______ ______ 
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
NOTES TO THE FINANCIAL STATEMENTS (Continued) 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 

 
10.  TANGIBLE FIXED ASSETS 

  
Freehold 

Land 

Freehold 
Buildings and 
Improvement

s 

Furniture, 
computers,  
equipment 

 
Motor 

vehicles 

 
 

Total 

 £ £ £ £ £ 
 Cost      
At 1st September 2018 359,500 4,823,330 550,618 - 5,733,448 

  Additions - - 7,548 19,920 27,468 
 ________ ________ ________ ________ ________ 
  At 31st August 2019 359,500 4,823,330 558,166 19,920 5,760,916 
 ________ ________ ________ ________ ________ 
 Depreciation      
At 1st September 2018 - 1,085,595 341,989 - 1,427,584 

 Charge for the year - 107,922 95,131 2,324 205,377 
 ________ ________ ________ ________ ________ 
  At 31st August 2019 - 1,193,517 437,120 2,324 1,632,961 
 ________ ________ ________ ________ ________ 
  Net Book Value      
  At 31st August 2019 359,500 3,629,813 121,046 17,596 4,127,955 
 ________ ________ ________ ________ ________ 
      
  At 31st August 2018 359,500 3,737,735 208,629 - 4,305,864 

 ________ ________ ________ ________ ________ 
 

 

 
Tangible fixed assets with a net book value of £3,629,813 (2018 - £3,737,735) have been pledged as securities 
for liabilities of the charity. 

 
11. DEBTORS 

 2019 2018 
 £ £ 

Trade debtors - 2,000 
Prepayments and accrued income 47,310 43,322 

 ________ ________ 
  

47,310 
 

45,322 
 ________ ________ 

 
12.  CREDITORS: DUE WITHIN ONE YEAR 

 2019 2018 

 £ £ 
Trade creditors 20,281 83,585 
Fees in advance (deferred income) 270,164 330,370 
Deposits 
Accruals 

12,020 
15,343 

13,000 
40,982 

Other creditors 1,400 4,770 
Bank loans 127,912 200,331 

 ________ ________ 
  

447,120 
 

673,038 
 ________ ________ 
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
NOTES TO THE FINANCIAL STATEMENTS (Continued) 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 

 
12. CREDITORS: DUE WITHIN ONE YEAR (CONT.) 
                                                                                                                                                            2019     
                                                                                                                                                                   £ 
 

Deferred income at 1 September 2018  335,730  
Resources deferred in the year 270,164  
Amounts released from previous years (335,730)  

 ________  
 

       Deferred income at 31 August 2019 
 

270,164 
 

 ________  

 
13.  LOANS CREDITOR 

 2019 2018 
 £ £ 

Due within one year (note 12) 127,912 200,331 
Due in more than one year 316,790 433,685 

 ________ ________ 
  

444,702 
 

634,016 
 ________ ________ 

 
 

Five year analysis: 2019 2018 
 £ £ 

Due within one year 127,912 200,331 
Due within two to five years 316,790 433,685 

 ________ ________ 
  

444,702 
 

634,016 
 ________ ________ 

 
 

There are two loans secured by legal charges over the freehold land and buildings by a debenture in favour of 
Barclays Bank PLC.  
 
The first loan is repayable over a 15 year term to August 2019 through equal monthly instalments of capital 
and interest which is a variable rate, currently 1.5% (2018: 1.5%). This loan has now been fully repaid.  
 
With the second loan, although repayments are made based on 6 year term, the agreement allows for a review 
in December 2019 to coincide with the completion of loan 1 above. It is repayable over equal monthly 
instalments of capital and interest which is based on a variable rate, currently 2% (2018 – 2%). 
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MICKLEFIELD SCHOOL (REIGATE) LIMITED 
NOTES TO THE FINANCIAL STATEMENTS (Continued) 
FOR THE YEAR ENDED 31ST AUGUST 2019 
_____________________________________________________________________________ 

 
14. PENSION SCHEMES 
 

The School participates in the Teachers' Pension Scheme (England and Wales) ("the TPS") for its teaching 
staff. The pension charge for the year includes contributions payable to the TPS of £144,840 (2018: £153,661) 
and at the year-end £nil (2018 - £nil) was accrued in respect of contributions to this scheme. 
 
The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’ 
Pensions Regulations 2010 (as amended) and The Teachers’ Pension Scheme Regulations 2014 (as amended). 
Members contribute on a “pay as you go” basis with contributions from members and the employer being 
credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by 
Parliament.  
 
The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by 
the Government Actuary’s Department. The most recent actuarial valuation of the TPS was prepared as at 
31 March 2016 and the Valuation Report, which was published in March 2019, confirmed that the employer 
contribution rate for the TPS would increase from 16.4% to 23.6% from 1 September 2019. Employers are 
also required to pay a scheme administration levy of 0.08% giving a total employer contribution rate of 
23.68%.  
 
The 31 March 2016 Valuation Report was prepared in accordance with the benefits set out in the scheme 
regulations and under the approach specified in the Directions, as they applied at 5 March 2019. However, 
the assumptions were considered and set by the Department for Education prior to the ruling in the 
‘McCloud/Sargeant case’. This case has required the courts to consider cases regarding the implementation 
of the 2015 reforms to Public Service Pensions including the Teachers’ Pensions.  
 
On 27 June 2019 the Supreme Court denied the government permission to appeal the Court of Appeal’s 
judgment that transitional provisions introduced to the reformed pension schemes in 2015 gave rise to 
unlawful age discrimination. The government is respecting the Court’s decision and has said it will engage 
fully with the Employment Tribunal as well as employer and member representatives to agree how the 
discriminations will be remedied.  
 
The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against unforeseen 
changes in scheme costs. The Chief Secretary to the Treasury, having in 2018 announced that there would 
be a review of this cost cap mechanism, in January 2019 announced a pause to the cost cap mechanism 
following the Court of Appeal’s ruling in the McCloud/Sargeant case and until there is certainty about the 
value of pensions to employees from April 2015 onwards.  
 
In view of the above rulings and decisions the assumptions used in the 31 March 2016 Actuarial Valuation 
may become inappropriate. In this scenario, a valuation prepared in accordance with revised benefits and 
suitably revised assumptions would yield different results than those contained in the Actuarial Valuation.  
 
Until a remedy to the discrimination conclusion has been determined by the Employment Tribunal it is not 
possible to conclude on any financial impact or future changes to the contribution rates of the TPS. 
Accordingly no provision for any additional past benefit pension costs is included in these financial 
statements.  
 
The School also runs a defined contribution personal pension scheme for those members of staff not entitled 
to join the TPS. The cost for the year represents the School’s contributions to the scheme of £29,497 (2018: 
£27,896) and there were no contributions due at the year end. 
 
Contributions in respect of the company's defined contribution pension scheme are charged to the income 
and expenditure account for the year in which they are payable to the scheme. Differences between 
contributions payable and contributions actually paid in the year are shown as either accruals or 
prepayments at the year end. 
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15) FUNDS: ANALYSIS OF NET ASSETS – current year 

   
 

Fixed Assets 

 Net 
Current 

Liabilities 

 
Long Term 

Liabilities 

2019 
Fund 

Balances 
  £ £ £ £ 

Restricted Funds 
Grants and donations 
 
Unrestricted Funds: 

  
- 

 
5,500 

 
- 

 
5,500 

Designated – bursaries  -  55,088  - 55,088 
General reserves  4,127,955 (283,637) (390,970) 3,453,348 

  _________ ________ ________ _________ 
      
  4,127,955 (223,049) (390,970) 3,513,936 

  _________ ________ ________ _________ 

 
 
 FUNDS: ANALYSIS OF NET ASSETS – prior year 

   
 

Fixed Assets 

 Net 
Current 

Liabilities 

 
Long Term 

Liabilities 

2018 
Fund 

Balances 
  £ £ £ £ 

Restricted Funds 
Grants and donations 
 
Unrestricted Funds: 

  
- 

 
- 

 
- 

 
- 

Designated – bursaries  -  48,008  - 48,008 
General reserves  4,305,864 (399,261) (509,885) 3,396,718 

  _________ ________ ________ _________ 
      
  4,305,864 (351,253) (509,885) 3,444,726 

  _________ ________ ________ _________ 

 
16) FUNDS MOVEMENT – current year 

     
 1 September    31 August 
 2018 Income Expenditure Transfers 2019 
 £ £ £ £ £ 

Restricted Funds      
Grants and donations - 9,875 (4,375) - 5,500 
      
Unrestricted Funds:      
Designated - bursaries 48,008 - (42,870) 49,950 55,088 
General reserves 3,396,718 2,557,377 (2,450,797)  (49,950) 3,453,348 

 _________ _________ _________ _________ _________ 
      
 3,444,726 2,567,252 (2,498,042) - 3,513,936 

 _________ _________ _________ _________ _________ 
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            FUNDS MOVEMENT – prior year 

     
 1 September    31 August 
 2017 Income Expenditure Transfers 2018 
 £ £ £ £ £ 

Restricted Funds      
Grants and donations - 7,636 (7,636) - - 
      
Unrestricted Funds:      
Designated - bursaries 43,988 - (54,337) 58,357 48,008 
General reserves 3,336,408 2,889,903 (2,771,236)  (58,357) 3,396,718 

 _________ _________ _________ _________ _________ 
      
 3,380,396 2,897,539 (2,833,209) - 3,444,726 

 _________ _________ _________ _________ _________ 
      

 
Restricted funds partly relate to grants received from the ‘Friends of Micklefield’ that are to be fully utilised 
in the purchase of specific resources and equipment. Also included are donations received by parents, pupils 
and staff for specific fundraising ventures where the equal amount received have been paid over to 
nominated charities.  
 
The designated fund has been set aside to use as the Governors deem appropriate with the aim of helping 
parents with fees outstanding where they are experiencing financial difficulties or to assist with entrance 
bursaries. The transfer in the year is the amount needed to cover anticipated bursaries for the next academic 
year.  
 
The general reserves comprise of the accumulated resources which may be expended without restriction in 
furtherance of the charity’s objects. 

 
 
17. OPERATING LEASE COMMITMENTS 

              Land and buildings 
 £ £ 
 2019 2018 

Total future minimum lease payments under non-cancellable operating 
leases are as follows: 

 
          Within one year 

 
 
 

7,200 

 
 
 

7,200 
 ________ ________ 

 
The School leases the Sports Ground in St Albans Road, Reigate under a lease which is renewed on a rolling 
annual basis. 

 
 
18. CONTRACTS AND COMMITMENTS 

 
There was no un-accrued capital expenditure contracted for as at 31st August 2019 (2018: £nil). 

 
 
19.  RELATED PARTY TRANSACTIONS 
 

There are no related party transactions during the period (2018: £ nil). 


